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 1.  Did you have an assigned mentor in this school year? 

 
Response 

Total
Response 
Percent

Yes 14 48%

No 
 
 
If "No", please check and 
proceed to question 18.

15 52%

Total Respondents 29

(skipped this question) 30

 2.  How often did you meet FORMALLY (specific appointment, observation, to work on activities, or to discuss your work) with your 
mentor? 

 
Response 

Total
Response 
Percent

Daily 0 0%

2-4 times per week 2 13%

Once a week 4 27%

2-3 times per month 1 7%

Once a month 2 13%

As needed 6 40%

Total Respondents 15

(skipped this question) 44

 3.  At your FORMAL meetings with your mentor, how much time did you typically spend together? 

 
Response 

Total
Response 
Percent

Less than 15 minutes 2 13%

15 to 30 minutes 2 13%

30 minutes to 1 hour 9 60%

1 to 2 hours 2 13%

More than 2 hours 0 0%

Total Respondents 15

(skipped this question) 44

 4.  How often did you speak INFORMALLY (talking in hallway, email, phone calls) with your mentor? 

 
Response 

Total
Response 
Percent

Daily 3 20%

2-4 times per week 4 27%

Once a week 2 13%

2-3 times per month 3 20%

Once a month 1 7%

As needed 2 13%

Total Respondents 15

(skipped this question) 44

 5.  Did you feel there was adequate time scheduled for you to meet with your mentor? 

 
Response 

Total
Response 
Percent

Yes 12 80%
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No 3 20%

Total Respondents 15

(skipped this question) 44

 6.  Did you use any district or school provided release time or substitute support to work with your mentor? 

 
Response 

Total
Response 
Percent

Yes 4 27%

No 11 73%

Total Respondents 15

(skipped this question) 44

 7.  Was your mentor: 

 
Response 

Total
Response 
Percent

Located in the same school as 
you

5 33%

Located in the same district as 
you

9 60%

In another district 0 0%

Provided by an 
agency/organization outside my 
district

1 7%

Total Respondents 15

(skipped this question) 44

 8.  My mentor is in a similar position/assignment as I am. 

 
Response 

Total
Response 
Percent

Yes 10 67%

No 5 33%

Total Respondents 15

(skipped this question) 44

 9.  Did your mentor have current or recent experience in the same kind of administrative position you are in? 

 
Response 

Total
Response 
Percent

Yes 11 85%

No 2 15%

Total Respondents 13

(skipped this question) 46

 10.  What was your mentor’s primary job? 

 
Response 

Total
Response 
Percent

Superintendent 1 7%

Director of Instruction 1 7%

Principal 5 33%

Assistant Principal 0 0%

Retired Administrator 1 7%

Administrator in another distric 0 0%

Other, please specify 7 47%

Total Respondents 15

(skipped this question) 44

 11.  How often did your mentor observe you at your work? 

 
Response 

Total
Response 
Percent

1 time 5 33%

2 times 2 13%

3 or more times 4 27%

None 4 27%

Total Respondents 15

(skipped this question) 44
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 12.  How important were these observations in helping you to improve your practice as an administrator? 

 
Response 

Total
Response 
Percent

Not important 6 46%

Moderately important 3 23%

Important 3 23%

Very important 1 8%

Total Respondents 13

(skipped this question) 46

 13.  Did your mentor use a structured observation format, protocol or product to conduct observations of you as an administrator? 

 
Response 

Total
Response 
Percent

Yes 2 14%

No 12 86%

If yes, please describe briefly 
what format or protocol was 
used:

0 0%

Total Respondents 14

(skipped this question) 45

 14.  How often did you observe your mentor at his/her work? 

 
Response 

Total
Response 
Percent

1 time 4 27%

2 times 3 20%

3 or more times 3 20%

None 5 33%

Total Respondents 15

(skipped this question) 44

 15.  How often did you observe other administrators at their work? 

 
Response 

Total
Response 
Percent

1 time 0 0%

2 times 1 7%

3 or more times 6 40%

None 8 53%

Total Respondents 15

(skipped this question) 44

 16.  During this year to what extent did your mentor help you? 

 
Response 

Total
Response 
Percent

Not at all 3 21%

To some extent 4 29%

To a moderate extent 1 7%

To a great extent 6 43%

Total Respondents 14

(skipped this question) 45

 17.  What was most helpful to you in your work with your mentor this year? 

View responses to this question    

Total Respondents 10

(skipped this question) 49

 18.  About how many hours of orientation sessions and support seminars focusing on initial educator topics did you participate in 
this year? 

 
Response 

Total
Response 
Percent

1-5 hours 4 20%

6-10 hours 3 15%

11-15 hours 2 10%

16 or more hours 8 40%

None 
 
 

3 15%
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If "None", please check and 
proceed to question #20. 

Total Respondents 20

(skipped this question) 39

 19.  Who conducted/facilitated the support seminars that focus on initial educator topics? Check all that apply. 

 
Response 

Total
Response 
Percent

Employing district, agency or 
private school

11 65%

CESA 1 6%

Professional organization 3 18%

University/college 3 18%

On-line course 0 0%

License Renewal Support Center 0 0%

Private consultant 0 0%

Other, please specify 2 12%

Total Respondents 17

(skipped this question) 42

 20.  In my school district/agency attendance at support seminars is: 

 
Response 

Total
Response 
Percent

Required 11 55%

Voluntary 9 45%

Total Respondents 20

(skipped this question) 39

 21.  Did you have an opportunity to meet and network with other initial educators who were administrators? 

 
Response 

Total
Response 
Percent

Yes 17 85%

No 3 15%

Total Respondents 20

(skipped this question) 39

 22.  Indicate where you received support in each of the topics listed. Check as many columns in each area as needed. 
 
Topics 

 Mentor

District 
orientation or 

support 
seminars

Support 
seminar 

outside district

Educator 
Preparation 

Program

Did not receive 
support

Response 
Total

Providing a friendly ear, 
reassuring you, 
commiserating with you 
about problems

44.83% (13) 20.69% (6) 17.24% (5) 10.34% (3) 6.9% (2) 29

Navigating school policies 
and procedures

33.33% (9) 33.33% (9) 7.41% (2) 14.81% (4) 11.11% (3) 27

Handling district/school 
paperwork

36.36% (8) 45.45% (10) 4.55% (1) 4.55% (1) 9.09% (2) 22

Managing time and taking 
care of yourself

39.13% (9) 8.7% (2) 4.35% (1) 13.04% (3) 34.78% (8) 23

Prioritizing administrator 
tasks

30.43% (7) 17.39% (4) 21.74% (5) 4.35% (1) 26.09% (6) 23

Connecting you to district 
resources including 
curriculum, instruction, and 
assessment resources

38.46% (10) 30.77% (8) 15.38% (4) 3.85% (1) 11.54% (3) 26

Total Respondents 18

(skipped this question) 41

 23.  From the list, check which 3 topics were the most challenging or you felt least prepared for as an Initial Educator. 

 
Response 

Total
Response 
Percent

Understanding of and 
demonstrating competence in the 
Ten Teacher Standards (Standard 
1)

1 6%

Understanding best practices for 
instruction (Standard 1)

1 6%

Leading by facilitating the 
development, articulation, 
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implementation, and stewardship 
of a vision of learning that is 
shared by the school community 
(Standard 2)

3 19%

Planning for school improvement, 
using data to improve student 
achievement (Standard 2)

4 25%

Managing by advocating, 
nurturing and sustaining a school 
culture and instructional program 
conducive to pupil learning and 
staff professional growth 
(Standard 3)

3 19%

Using supervision and evaluation 
to provide instructional feedback; 
hiring, orienting, and retaining 
staff (Standard 3)

4 25%

Using positive behavior 
interventions and discipline 
(Standard 3)

1 6%

Understanding and utilizing 
student learning interventions: 
Title I, Special Education, ELL, 
Pupil Service support (Standard 
3)

6 38%

Planning the instructional design: 
configuration of grade levels 
and/or departments (Standard 3)

1 6%

Planning a school schedule to 
optimize learning (Standard 3)

3 19%

Planning and assessing 
professional staff development 
needs at the building level 
(Standard 3)

0 0%

Ensuring management of the 
organization, operations, 
finances, and resources for a safe 
efficient and effective learning 
environment (Standard 4)

3 19%

Collaborating with district staff to 
plan for physical plant 
maintenance, transportation, and 
food service needs (Standard 4)

3 19%

Modeling collaboration with 
families and community 
members, responding to diverse 
community interests and needs, 
and mobilizing community 
resources (Standard 5)

6 38%

Using effective communication 
with students, staff, and parents 
(Standard 5)

0 0%

Acting with integrity, fairness, 
and in an ethical manner 
(Standard 6)

0 0%

Understanding, responding to, 
and interacting with the larger 
political, social, economic, legal, 
and cultural context that affects 
schooling (Standard 7)

6 38%

Total Respondents 16

(skipped this question) 43

 24.  Did you have a support seminar that addressed the development of the Professional Development Plan (PDP)? 

 
Response 

Total
Response 
Percent

Yes 11 58%

No 8 42%

Total Respondents 19

(skipped this question) 40

 25.  What is your current assignment? Check all that apply. 

 
Response 

Total
Response 
Percent

Superintendent 0 0%

Director of Instruction 3 17%

Principal 5 28%

Assistant Principal 3 17%

School Business Administrator 0 0%

Instructional Technology 
Coordinator

0 0%

Reading Specialist 1 6%
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Library Media Supervisor 0 0%

Other, please specify 7 39%

Total Respondents 18

(skipped this question) 41

 26.  My school location is best described as: 

 
Response 

Total
Response 
Percent

Urban 5 28%

Suburban 4 22%

Rural 9 50%

Total Respondents 18

(skipped this question) 41

 27.  Please identify the public school district, agency, private school, other, in which you work 

 
Response 

Total
Response 
Percent

  Workplace 17 30%

Total Respondents 17

(skipped this question) 42

 28.  How long do you plan to remain a school administrator? 

 
Response 

Total
Response 
Percent

As long as I am able 9 56%

Until I am eligible for retirement 4 25%

Will probably continue unless 
something better comes along

0 0%

Definitely plan to leave as soon 
as I can

0 0%

Undecided at this time 3 19%

Total Respondents 16

(skipped this question) 43

 29.  If you answered “definitely plan to leave as soon as I can” to question 28, please explain your reason(s) for leaving: 

No responses were entered for this question.  

Total Respondents 0

(skipped this question) 59
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