Time/Schedule Requirements for

Civil Rights Compliance Review
Day 1

Entrance Interview

· Please allow 15 minutes for the entrance interview.  The purpose is to give an overview of the entire process. It’s recommended that the school district contact and superintendent attend (along with any other staff the district would like to have attend).
Exhibit Review and Facilities Tour: (may continue onto Day 2 if a large district)
· The team will need a work room where the exhibits can be examined.

· DPI staff will conduct a walking tour of middle and high school buildings, dorms, and parking lots.  Facilities tours take approximately 90 minutes per building.  It is most helpful if your facilities staff or maintenance can lead the tour.
· Please prepare a map that can be taken back with us as described below. Sample maps are shown at http://dpi.wi.gov/crc/process. 
Day 2 Interviews and Exit Summary 
Administrative Staff Interviews (schedule 40 minutes per person):
· Director(s) of Special Education, and English Language Learning, and Pupil Services Programs
· Director of Instruction 
· Career and Technical Education/E4E/STW/Coordinator/Local CTE Coordinator
Faculty Interviews* (schedule 20 minutes per person):
· Middle School Counselor

· High School Counselor

· Two instructors from Career & Technical Education Department (Select no more than 1 staff person per discipline area.  Those teaching in a program where there is disproportionate enrollment numbers should be selected for interview, if possible.)

· One Instructor from Special Education Department

Student** Interviews (Schedule 20 minutes per person) Please ensure that both male and female students are selected for interview.  If possible, select three of the following:  (please do not select students for whom this will be an intimidating or fearful experience) 
· A student of color who are enrolled in or have completed a career and technical education course or work-based learning program

· A female who is enrolled in or has completed a nontraditional course or program (i.e., Technology Education, Agriculture)

· A male who is enrolled in or has completed a nontraditional course or program (i.e., Family and Consumer Science, Health Sciences Occupations)
· A student from Business and Information Technology or Marketing, Management, and Entrepreneurship Education 

Exit Interview: 

Please allow 60-75 minutes for the exit interview.  People who will be involved in planning and taking any potential corrective actions should be invited to the exit interview.
Other Important Information:
State law prohibits DPI staff from accepting a free lunch from the school.  Therefore, DPI staff will either pay for lunch in the school cafeteria or leave the school grounds at this time.

Ten days prior, please supply DPI staff with a copy of a written schedule containing the name, title, phone, and email address for all district personnel to be interviewed.  Also provide the name, grade level and selection information (i.e., Male - Family and Consumer Education Student) for each student, including the alternates, who will be interviewed.  

In order to conduct the faculty and student interviews simultaneously, two quiet rooms will be needed beyond the room being used for exhibit review.  Each of these rooms should have a table, at least two chairs, and a power source.  

Thank you in advance for all of this coordination and facilitation work!
*DPI reserves the right to approach individual staff and students at random throughout the day for informal interviews.  
**Select student-alternates in the event that a student named for interview is unable or unavailable to participate in the interview process.
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