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	Current Fiscal Year
(Ends 6/30)
	
	Next Fiscal Year
(Begins 7/1)
	
	Subsequent Fiscal Year
(Starts Following 7/1)
	

	
	DPI REPORTS DUE

· PI-1563 Pupil Count Report for 2nd Friday in January
MANAGEMENT ISSUES

· Collect Pupil Count information for 2nd Friday in January Pupil Count Date 
· Promptly respond to DPI audit follow-up questions on Annual Report & Spec Ed Annual Report data.


	
	MANAGEMENT ISSUES

· Finalize Budget Goals and Priorities for next year.

· Develop Enrollment Projections for next year.

· Develop Preliminary Revenue Limit Calculation.
· Develop Preliminary Revenues (including estimates in categorical aids, fees and other local revenues.) Identify potential grant sources.

· Review Staffing Needs for next year. (Be mindful of non-renewal deadlines.)

· Develop Preliminary Expenditures (including utilities, insurance, maintenance contracts, and other expenditure levels).

· Identify Budgets for Funds 27 (Special Ed) and 38 & 39 (Long-Term Debt).

· Get at Bottom Line Picture of New-Year General Fund Budget.

· Review Fee Structures.

· Review Ledger Account Codes in preparation for Budget Development. (see WUFAR changes).
	
	
	


DPI Reports Due

2nd Friday in January Student Count – Districts report enrollment data as collected on/around the second Friday in January (see Management Issues below). The enrollment data is converted to a full-time equivalency and used in the calculation of a district's equalization aid.
Management Issues

2nd Friday in January Student Count – The 2nd Friday count is extremely important, as it will be used in your district’s Equalization Aid computation during the next fiscal year.  Make sure it’s accurate!

Wisconsin public school districts are required to identify and count resident students on the 3rd Friday in September, and 2nd Friday in January and report this information to the Department of Public Instruction.  (See related topic of “Student Residency” section below.)
Membership information and reporting instructions can be found on our main website at http://www.dpi.state.wi.us/sfs/membrpt2.html. This webpage contains general instructions about membership and a link to an Excel workbook for use in preparing and organizing your student count data in preparation to be submitted in the online SAFR (School Finance Reporting Portal) application.
Generally, the school district in which a child lives provides the education for that child. However, various forms of education delivery have evolved over the years and as a result a child may not necessarily receive his/her education in the district of residence. To assist districts in identifying which students can be counted for state aid, the School Financial Services team has developed a reporting mechanism that helps districts identify the various types of education-delivery options occurring in their district.
Conceptually, the way this works is that districts begin the membership reporting process by counting the students actually in attendance in district seats – regardless of residency and state aid eligibility.  Through a series of additional questions and screens, this initial headcount is further divided into different categories of students, carefully accounting for those students in attendance that are non-residents and those resident students not in attendance (receiving their education elsewhere).  See the “General Count Instructions for the PI-1653 Workbook” on the website listed above for definitions of programs and categories. We encourage districts to complete the Excel workbook found on that webpage in preparation for the online application, as the workbook closely follows the sequence that data will be entered in the application.  The final step in that workbook is to enter the information into the online application. 

Please also find several tutorials on counting pupils at the following webpage: http://www.dpi.state.wi.us/sfs/training.html.
Additional Requirement Regarding the Student Count – Districts are required to have on file, and available upon request, a Pupil Count Reconciliation Worksheet. The worksheet is available on the School Finance Team website under "Membership Report" on the left hand sidebar, or directly at http://dpi.wi.gov/sfs/membrpt2.html A webcast entitled "September to January Pupil Count Reconciliation Worksheet", is available and details the "why" and "how to" of reconciling the September pupil count to the January pupil count. The webcast is available for viewing under Webcast Presentations on the team’s home web page. 
Student Residency – Curiously enough, student residency is not defined by statute – it’s determined by the local district. There are a few observations you can make to assist in making the residency determination: 

1.)
Is the child living in the district with his/her parents, and is the district either directly teaching the child or incurring the cost for that child’s education? Given any other extenuating details, this child is a resident. 

2.)
Is the child living in the district with someone that is not the parents? Sometimes situations are such that a child has to live with someone else, such as a grandparent. If the school district was incidental to the child’s reason for living in the district, then the child can be claimed as a resident. (For instance, if both parents work the graveyard shift and are unable to get the kids up and ready for school in the morning and the kids live with the grandparents in another district and attend that other district, the grandparent’s district can claim them as residents.) Use common sense…WHY are they in the district?
3.)
Is the child a full-time resident student in attendance elsewhere, but your district is paying for their education? Examples include open enrollment, tuition agreements, CESA programs, tuition waivers.

If you still have questions about membership, please contact the Finance Team at http://www.dpi.state.wi.us/sfs/program.html .
Budget Goals – In December or January of each school year, districts across the state of Wisconsin begin preparations to develop the upcoming year’s budget. (See December document for more.) Although, ideally, district educational goals and priorities would drive the budget process, the limitations of the Revenue Limit calculation require that new-year goals and priorities be developed concurrently with revenue limit projections.

Enrollment Projections – Districts begin this process by updating enrollment projections for the new year. The updated enrollment projections are then incorporated into an initial new-year Revenue Limit calculation, and the resulting resource levels from this calculation are then carried forward into the district’s budget planning papers. Based on what the “bottom line” reveals, the district’s staffing level may need to be adjusted. Be aware of non-renewal notification deadlines. 
Revenues – The first step in determining a bottom-line number for your new-year General Fund revenues is to develop a preliminary Revenue Limit computation. For most districts, the 3 main General Fund revenue numbers from the Revenue Limit computation are Equalization Aid, Fund 10 Tax Levy, and State Computer Aid. These 3 may compromise anywhere from 80-90%, or more, of the district’s total General Fund revenue. Paying attention to what’s going on in the district’s Revenue Limit computation is very important, as these 3 main revenues will directly feed into the district’s budget planning documents.

You will need to estimate the rest of the General Fund revenues – i.e. state and federal categorical aids, grants, fees, open enrollment/regular tuition, etc. To get an idea of the sources of revenue your district can potentially receive, you may want to print out an historical listing of your district’s General Fund revenues from the past few years.

Expenditures – Regarding the General Fund expenditures, gather the projected salary and benefit data for teachers, support staff, and administration.  Prepare to roll staff forward on the salary schedule and adjust of next year’s contract terms (if settled).  Identify staffing/program needs for the coming year as well as begin to gather information on possible retirements.
Although it’s not an exhaustive list, here are some additional categories to be sure to estimate in Fund 10:  

· classroom & school office budgets (non-personnel expenses); 

· textbook/curriculum adoption expenses;

· library expenses, including Common School Fund;

· CESA contracts; 

· utilities (heat, water, sewer, electricity); 

· operation supplies; 

· maintenance (supplies and repair);

· capital projects;

· transportation;

· insurance expense;

· board expenses, including elections, legal, and audit;

· substitutes (teachers, aides, and support staff);

· phone expense

· copier and other capital leases;

· data processing expense;

· open enrollment tuition, 

· transfer to special ed fund. 

For grants, it is helpful to develop revenues and expenditures at the same time because of the one-to-one (revenues equal the expenditure reimbursement) nature of these programs.

Bottom-Line – The whole idea is to get at the General Fund bottom-line picture of your new year budget, determining if your budget development activities will involve identifying what cuts need to be made or what programs may be added. The sooner you know this bottom line, the better you will be able to effectively direct budget development activities.
Find 27 – Regarding the Special Education Fund (Fund 27): First, aggregate the program expenses for the Fund 27 programs. Then, build your Fund 27 revenues by including estimates for state/federal aid transits from other districts, CESAs, CCDEBs, transportation fees from individuals, other districts, CESAs, CCDEBs,  state categorical aid, and state/federal grant reimbursement, among others. (Again, you might want to build the revenues and expenditures for grant budgets at the same time, due to their one-to-one reimbursement.) Any Fund 27 expenses not covered by one of the above-listed revenues will need to be funded by tax dollars, which is represented by the transfer from Fund 10 to 27. So, the transfer amount from Fund 10 is arrived at by “backing-into” the amount necessary to fully cover the Fund 27 expenses, less the other revenues you anticipate for Fund 27.

Fund 38/39 – Remember to identify the budgets for Funds 38 & 39 (Long-Term Debt) and any other funds you may utilize. 

Fee Schedules – Finally, we encourage you to review your district’s fee schedule. As budgets get tighter, some school districts have explored the use of "user fees" to supplement their budgets. Before you balance your budget on fees, great care must be taken to ensure that any "user fees" are legally authorized. DPI’s Information Sheet on School Fees at http://www.dpi.state.wi.us/sfs/fees.html is designed to explain what those limits are and answer the most common questions that arise in this area.

Each district will likely have established procedures for global budget development activities, so we have provided only general concepts here.

Account Clean-Up – From an accounting standpoint, this is the time of year to “clean up” your new-year ledger (BEFORE any new-year transactions are entered). Review all account coding, paying particular attention to the accounts that might have “errored off” in SAFR when you tried to upload either the previous year’s Annual Report or the current year’s Budget Report. Most software programs will provide a list of “invalid” accounts (accounts that exist in your ledger which are not WUFAR-compliant) early in the strip file creation process. The WUFAR link on the School Financial Services website contains extensive documentation to assist in identifying correct account classifications. We strongly suggest that as accounts are identified as invalid and are changed, previous history is merged with the new account, and the “old” account is made inactive to prevent future wayward transactions. If there are many of these such accounts, the cleanup process may take a few years as you cycle through new reports. Please call a finance consultant if you have questions.
This document focuses on the process for the General Fund because it’s the most critical. (although you could argue they all are…….)






