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Current Law

Public library systems are governed by boards of trustees whose members are nominated by the county executive, or by the county board chairperson, and approved by the county board.   

Membership on the board of a single county federated public library system is limited to 7 members [s. 43.19 (1) (a)].  At least 3 members of the system board for a single county federated public library system, at the time of their appointment, shall be active voting members of library boards governing public libraries of participating municipalities, and at least one of these shall be a member of the library board governing the resource library.  At least one but not more than 2 members of the county board shall be members of the system board at any one time.
In a federated public library system whose territory lies within 2 or more counties, the system board shall consist of at least 15 and not more than 20 members [s. 43.19 (1) (b) 1].  A system board for a multi-county system may consist of more than 20 members if the county boards, acting jointly, determine that each county in the system shall be represented by at least 2 members on the system board [s. 43.19 (1) (b) 2].  Appointments on a multi-county system board must be in proportion to population as nearly practical but each county must be represented by at least one member on the system board. The public library board governing the designated resource library must have at least one member on the system board.  The remaining system board members shall include such representatives of the library boards governing public libraries of participating municipalities and counties and public members appointed from the counties at large as the county board determines.
No person employed by a public library that is a member of a public library system may be appointed to the public library system board [s. 43.17 (1)].

Every public library system may appoint a public library advisory committee to, among other things, advise the system board about the status and needs of libraries in the system, serve as a conduit of information between the system board and individual libraries in the system and make recommendations to the system board relating to libraries in the system.
 Discussion Points

1. The number of members who can serve on the board of single county federated public library systems is more restrictive than representation on other types of library boards.  Multi-county federated public library system boards can have 15 to 20 members and more than 20 members under certain circumstances.  A two county federated public library system board could have 10 or more members from a single county.  The statutes authorize a consolidated public library system board to have 7 or 9 members.  A municipal library board in a city of the 2nd or 3rd class must be composed of at least 9 members and additional members may be appointed under certain circumstances.  The municipal library board of a city of the 1st class must include 12 members.  A consolidated county library board can include 7 or 9 members.  Boards of joint libraries can include 7 to 11 members.
2. There is some concern in the library community that some public library system boards are not sufficiently responsive to the needs of member public libraries that they serve.
Alternatives
1. Maintain the status quo.

2. Modify the statutes to allow single county system boards to have 7 to 11 members.

3. Require that at least one third of the members of public library system boards also be members of public library boards at the time of their appointment.  In multi-county systems establish a rotation for ensuring that this requirement is met.

4. Require that public library systems establish a public library advisory committee and that the director of each member public library serve on the advisory committee.

Task Force recommendations
1. Modify the statutes to allow single county system boards to have 7 to 20 members.

2. Have the DLTCL provide written guidance to library systems on the development and use of public library advisory committees to the system.
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