WISCONSIN DEPARTMENT OF PUBLIC INSTRUCTION

Framework of Strategic Plan Goals and Objectives

Mission:  The Wisconsin Department of Public Instruction, under the leadership and direction of the elected state superintendent, advances the cause of public education and public libraries, and supervises the public schools so that all school age children have access to high quality educational programs that meet high standards of excellence and all citizens have access to comprehensive public library resources and services.

Goal 1.

Help all students reach challenging academic standards so that they are prepared for further learning and productive employment.
Goal 2.

Build a solid foundation for learning for all children.
Goal 3.

Help all students become caring, contributing, responsible citizens.
Goal 4.

Talented, dedicated and well-prepared educators are in every classroom and public school. 
Goal 5.
Ensure all citizens have equitable access to comprehensive public library resources and services.
Goal 6.

Make DPI a high-performance organization by focusing on results, service quality, and customer satisfaction.
Goal 7

Promote and effectively administer a Wisconsin school finance system that is adequate and equitable.

Objectives:

1.1 All school districts implement challenging academic standards in all disciplines and administer assessments aligned with the standards in core academic subjects at grades 4, 8 and 12.

1.2 All school districts establish a school-to-work system that increases student achievement, improves technical skills, and broadens career opportunities for all.

1.3 More public school learning options  will be available to students and families.

1.4 Teachers and students use technology within all classrooms to increase mastery of challenging academic standards.


Objectives:

2.1 All children come to school ready to learn.

2.2 Families and communities are fully involved with schools and school improvement efforts.

2.3 Special populations receive appropriate services and assessments consistent with high standards.

2.4 All school districts will comply with pupil nondiscrimination laws and provide appropriate staff development to all school personnel to promote awareness of equitable educational practices and the early identification and elimination of pupil discrimination in schools and school programs.

2.5 Provide early intervention services at the middle school level via WEOP, pre-college and E.I.P. to reinforce a solid foundation for 

learning and academic 

progress.
Objectives:

3.1 Schools are safe, disciplined, and drug free.

3.2 All students will conduct themselves in a responsible manner.

3.3 In partnership with the community, schools will identify and promote a set of core values they believe are fundamental to good citizenship.

3.4 Schools will establish strategies to build positive relationships between and among youth and adults.

3.5  Classroom instruction is enhanced by offering students a variety of opportunities for meaningful participation such as student clubs, service learning, music, athletics and drama.


Objectives:

4.1 Provide every classroom with teachers who are prepared to help students meet the district’s challenging academic standards.

4.2 Teacher preparation and certification are based upon demonstration of competency and continued professional growth.

4.3 Teachers are prepared to help students reach proficient or advanced performance on challenging academic standards.

4.4 Teachers are engaged in ongoing, professional development toward improved learning for all students.

4.5 Teachers are prepared to teach an increasingly diverse student population 

with a variety of 

educational, social, and health needs.


Objectives:

5.1 All public libraries have a strategic direction for using technology in order to provide equal access to state library resources.

5.2 Synergistic state budget requests from DPI, UW System and WTCS support library technology.

5.3 Public library systems are funded to the statutory 13% indexing standard.

5.4 Public libraries ensure that services reach underserved audiences.


Objectives:

6.1 Our customers receive timely, consistent service and dissemination of high-quality information and products.

6.2 Our partners have the support and flexibility they need without diminishing accountability for results.

6.3 An up-to-date knowledge base is available from education research to support education reform and equity.

6.4 Our information technology investments are sound and used to support agency goals and to improve impact and efficiency.

6.5 The Department’s employees are highly skilled and high performing.

6.6. Management of our programs, services, information technology, human and fiscal resources, support achievement of our goals.


Objectives:

7.1 The DPI develops and advances proposals to the Governor and Legislature to ensure adequacy of school district revenues and equity in their distribution.

7.2 The DPI establishes and provides staff support for statewide task forces studying school finance issues.

7.3 The DPI analyzes and describes the impact of school finance proposals on adequacy of school district revenues and equity in their distribution.

7.4 School district officials receive timely and accurate information about school aids, revenue limits and applicable laws and policies.

7.5 School district officials receive training in effective financial planning, reporting, auditing and budgeting.
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(Continued...)

1.5  To ensure maximum participation for all students, all school districts should consider setting goals for and measure the 

participation of children from different socio-economic, racial and ethnic backgrounds in each curricular and extra-curricular program within each school. 
Objectives:

(Continued...)

2.6 To promote high academic achievement for all students, individual schools will provide relevant and diverse curricula and a safe, nurturing, and harassment-free school environment that supports the academic needs and interests, learning styles, and experiences of children from different socio-economic, cultural, and ethnic backgrounds.

2.7 To facilitate greater academic achievement by historically underachieving student populations, an individual school will utilize more effectively current research and commission studies that demonstrate success.
Objectives:

(Continued...)
3.6 Schools will infuse citizenship knowledge 

and skills across the 

curriculum.

3.7 All students will be knowledgeable about the diverse cultural heritage of Wisconsin, the United States and the world community.

3.8 Schools use information and technology literacy standards to prepare students for successful participation in a democratic society in the 21st century. 
Objectives:

(Continued...)

4.6 Teachers have a working understanding of assessment and its role in improved student performance.

4.7 All teachers have access to and participate in preservice teacher education and continuing professional development activities that will provide teachers with the knowledge and skills needed to teach an increasingly diverse student population with a variety of educational, social and health needs. 
Objectives:

(Continued...)


Objectives:

(Continued...)

6.7 All levels of the agency are mission and goal driven.

6.8 There is support for legislation that advances the strategic goals of the Department.

6.9 All DPI program areas will evaluate their effectiveness in delivering technical assistance, support services, and resources in a manner that address the educational 

needs of all students, including historically underachieving student populations.

6.10 As an employer, DPI is committed to providing equal educational opportunities.  Agency employment practices will reflect the policy statement and goals and objectives of the department's Equal Employment Opportunities/Affirmative Action Plan.


Objectives:

(Continued...)

7.6 The DPI conducts outreach activities to explain to educational associations, educators, the media, parents, and public the Wisconsin school finance system.

