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INSTRUCTION




 Continuing VISTA Host Site Update
Wisconsin DPI Family-School-Community Partnerships 

AmeriCorps*VISTA Project

 FORMCHECKBOX 
Year Two

 FORMCHECKBOX 
Year Three
	*Contact Name:
	

	Site Name:
	

	Site Phone Number:
	

	Contact Name Email Address:
	

	Contact Name Summer Phone Number:
	

	Contact Name Summer Email Address:
	


*Note: The contact person listed on this update will also be the VISTA Recruitment point person. This individual will receive VISTA candidate applications and be asked to coordinate the selection process.
Update Contents

Before submitting this update, please read the Host Site Information and Supervisor Position Description documents carefully and be sure you understand the expectations and requirements of hosting a VISTA member. 

Along with this cover page, please submit the following to be considered as a VISTA host site for 2012-13. Updates will ONLY be considered complete when all of the following have been received. 
· Letter of support from Principal or District Administrator (can be emailed);
· Commitment to submit National Network of Partnerships Schools (NNPS) UPDATE Survey to DPI by July 2, 2012; and
· Commitment to submit a detailed VAD (VISTA Assignment Description) by July 2, 2012.
Completed updates must be returned electronically by March 1, 2012, to the DPI VISTA Project, Attn: Faye Bokelman, faye.bokelman@dpi.wi.gov (with the exception of page 8, which must be mailed). 
Questions can be directed to the email address above or 608-266-1863.
Part A: Assets 

· Which of the following will exist at your site in 2012-13?  Please check all that apply:
	 FORMCHECKBOX 
Title I


	 FORMCHECKBOX 
SAGE
	 FORMCHECKBOX 
Service-Learning

	 FORMCHECKBOX 
PTA/PTO (or similar group)


	 FORMCHECKBOX 
Community Learning 
    Center/after school program
	 FORMCHECKBOX 
Other AmeriCorps or VISTA 
     members

	 FORMCHECKBOX 
School Improvement   

    Team/Governance Council (or   

    similar group)
	 FORMCHECKBOX 
Migrant Education Program
	 FORMCHECKBOX 
 Students receiving FRL: _____%


	 FORMCHECKBOX 
AODA

	 FORMCHECKBOX 
RtI

	 FORMCHECKBOX 
Education for Homeless 
    Children/Youth

	 FORMCHECKBOX 
Parent Coordinator (or similar 
     position)
	 FORMCHECKBOX 
Volunteer Coordinator (or 
     similar position)
	 FORMCHECKBOX 
PBIS


Part B: Accomplishments 
· How well did your site do in meeting our project’s performance measures in 2011-12? 
Please describe your progress towards each and provide an explanation if measure went unmet.
· Establishing an Action Team for Partnerships (with at least one low income parent).
· Developing an Action Plan that includes specific practices to reach low income families.
· Improving the partnership climate at your site (as measured by the pre/post Inventory).
· Meeting challenges your site faced in building family-school-community partnerships (refer to 2011-12 host site application).
· Training twenty-five percent of site staff in family partnerships, the Epstein model, and the VISTA project.
· What other major accomplishments did your VISTA achieve this past year?

Part C: Needs
· What does your site and VISTA need to do in 2012-13 to sustain and institutionalize family, school, and community partnerships?

· Given our project’s performance measures, what will be the primary focus of your VISTA member in the next school year? Be specific. 
· What new needs and issues have emerged since you have hosted a VISTA?  
Part D. Goals

· What are your school/district improvement goals for 2012-13 (including academic, behavioral, and climate goals)? List at least three goals.
· How will the VISTA address your site goals through partnerships?  
· How will your next VISTA build on this year’s successes?
Part E: Staff Buy-In
· How have you secured buy-in/ownership from your staff for a VISTA? Be sure to include any presentations, conferences, or meetings you have held.
· How will support for the VISTA project be maintained once a new VISTA has begun service at your site?
Part F: Sustainability 
· How are VISTA initiatives currently being sustained (grants/other funding sources, staff position, staff leaders, student leaders, parent leaders, etc.)? 
· How will you scale up your efforts towards sustainability in 2012-13? If you are applying as a third year site, be as specific as possible regarding your intended year end outcomes.
· What do you hope will be the biggest change at your site when you no longer host a VISTA?
Part G: VISTA Supervision
· Supervisors are key to success of the VISTA and our program. Supervisors MUST be available to meet the expectations below or the VISTA Project will request the site assign a new Supervisor.
· Secure ongoing buy-in with staff, families, and community partners;
· Meet at least once a week with their VISTA;
· Have an open door policy for their VISTA;
· Submit bi-weekly and quarterly reports;
· Attend in-person, off site meetings two-three times per year;
· Provide feedback on the VISTA’s progress and performance; and
· Commit to developing a family-school-community partnerships program at the site.
Sites have the option of identifying a supervisory “team” (three-four staff members) who will share the role. How responsibilities will be divided should be communicated to the Program Director before the VISTA begins service. The supervisor/supervisor team information should be listed below. 
VISTA Supervisor Information

Please fill out the table below for EACH person who will assume the role of VISTA Supervisor (copy and paste if additional tables are needed).
	Name of VISTA Supervisor: 
	

	Title and Role at Site:
	

	Is this person a full-time or part-time staff member?
	     FORMCHECKBOX 
 Full-Time     FORMCHECKBOX 
 Part-Time  
	If part-time, what percentage does this person work?           

	Amount of time VISTA Supervisor will spend in VISTA supervision duties weekly
	

	Number of Years as a VISTA Supervisor
	

	Why has this person been selected as the VISTA Supervisor?
	

	What connection does this person have to family partnerships efforts at your site?
	

	What support will this person need from the Program Director to be a successful VISTA Supervisor?
	

	Will the site assign additional staff members to share in the VISTA supervision duties?
	 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No  
If Yes, please copy and paste this table below and complete all information for the rest of the supervisory team.


Commitment to Trainings and Meetings

Please acknowledge the VISTA Supervisor’s (or supervisor team’s) commitment to attend the following: 
	VISTA Supervisor Pre Service Orientation Webinar 

One hour, July 2012 or August 2012, online
	     FORMCHECKBOX 
 Yes         FORMCHECKBOX 
 No

	DPI Orientation for Supervisors 

One day, September 2012, Madison 
	     FORMCHECKBOX 
 Yes         FORMCHECKBOX 
 No

	Supervisor Conference Calls 
30 minutes each on November 2012, March 2013, and June 2013
	     FORMCHECKBOX 
 Yes         FORMCHECKBOX 
 No

	Regional meeting with DPI and other VISTA sites 
One day, November 2012, Johnson Creek
	     FORMCHECKBOX 
 Yes         FORMCHECKBOX 
 No

	Site visit with DPI 
Two hours in Fall 2012
	     FORMCHECKBOX 
 Yes         FORMCHECKBOX 
 No


Part H: On Site Orientation and Training
As part of the VISTA application process, Supervisors must design an On-Site Orientation and Training (OSOT) to acquaint the VISTA with the school, staff, community, and position. The OSOT should consist of a series of ongoing trainings and orientations that begin as soon as the VISTA starts at the site. The items on an OSOT agenda may range from formal trainings in large-group settings to more informal discussions on relevant topics between the supervisor and VISTA. Some examples of appropriate OSOT sessions include (but are not limited to): 

· Staff meetings

· Staff in-service trainings

· Introductions to school staff
· Introduction at Board Meeting (required)
· School culture discussion

· Introduction to community  

  partners 
· Tour of the facilities

VISTA OSOT AGENDA

Complete a section for each activity or session that will be part of the on-site orientation. Copy and paste sections if needed.
	Date:
	Title:
	Trainer/Presenter:
	Time:

	Description of subject matter:



	Objectives of activity or session:

	Date:
	Title:
	Trainer/Presenter:
	Time:

	Description of subject matter:



	Objectives of activity or session:

	Date:
	Title:
	Trainer/Presenter:
	Time:

	Description of subject matter:



	Objectives of activity or session:

	Date:
	Title:
	Trainer/Presenter:
	Time:

	Description of subject matter:



	Objectives of activity or session:


Part I: Resources

Cash Match
Each continuing site will be expected to provide $750 to cover the cost of trainings throughout the year (paid to DPI directly).  We encourage sites to renew their membership in NNPS and pay the $200 renewal fee, but this is OPTIONAL. However, all sites must still submit the UPDATE survey to DPI for our own data collection purposes.
	 FORMCHECKBOX 
Yes, my site will provide $750 to cover costs of VISTA training
	

	How much additional money can you allocate to cover travel reimbursement or other costs NOT covered by DPI?
	

	What will be the source of these funds?
	

	How will the VISTA be reimbursed for expenses?
	


Supplies 
Host sites must make available all of the following items to their VISTA. Please acknowledge and agree to continue this commitment by checking whether the VISTA’s access to each provision will be on an individual basis or shared. 

	
	Individual
	Shared

	Office Space
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Telephone
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Voicemail
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Printer
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Fax Machine
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Computer
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Internet Access
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	E-Mail Account
	 FORMCHECKBOX 

	n/a


Benefits
Host sites may provide additional benefits, such as those listed below. If your site is able and willing to provide any additional resources to the VISTA, please indicate so below. 

	 FORMCHECKBOX 
 Subsidized   

     Housing
	 FORMCHECKBOX 
 Bus Pass 
	 FORMCHECKBOX 
 Tuition for   

     classes

	 FORMCHECKBOX 
 School lunches

	 FORMCHECKBOX 
 Utility Assistance
	 FORMCHECKBOX 
 Gas card(s)

	 FORMCHECKBOX 
 Tuition Waiver
	 FORMCHECKBOX 
 YMCA/Gym 
     Membership
	 FORMCHECKBOX 
 Other:


Part J: Organizations and Committees

Please list the committees, teams, and organizations within your school community; consider particularly those organizations/committees focused on family involvement. How will the VISTA be involved with each of these organizations/committees?  
	Organization/Committee:
	

	Contact Person and Title:
	

	Phone:
	
	E-Mail:
	

	Purpose of Organization:
	

	Involvement with VISTA:
	


	Organization/Committee:
	

	Contact Person and Title:
	

	Phone:
	
	E-Mail:
	

	Purpose of Organization:
	

	Involvement with VISTA:
	


	Organization/Committee:
	

	Contact Person and Title:
	

	Phone:
	
	E-Mail:
	

	Purpose of Organization:
	

	Involvement with VISTA:
	


	Organization/Committee:
	

	Contact Person and Title:
	

	Phone:
	
	E-Mail:
	

	Purpose of Organization:
	

	Involvement with VISTA:
	


	Organization/Committee:
	

	Contact Person and Title:
	

	Phone:
	
	E-Mail:
	

	Purpose of Organization:
	

	Involvement with VISTA:
	


Part K: Signatures

The applicant certifies that to the best of his/her knowledge that this data is true and correct, that the filing of this application has been duly authorized by the governing body of the applicant, and that the applicant will comply with the assurances required if the proposal is approved.
In addition, the applicant acknowledges that they have read the Host Site Information and Supervisor Position Description documents and understand the expectations and requirements of participating in this program.
Contact Person

	Name:
	
	Title:
	

	Signature:
	
	Date:
	


VISTA Supervisor (if different)
	Name:
	
	Title:
	

	Signature:
	
	Date:
	


Site Administrator (if different) (This person must have authority to commit and receive funds on behalf of the host site).
	Name:
	
	Title:
	

	Signature:
	
	Date:
	


Parent Leader
	Name:
	
	Title:
	

	Signature:
	
	Date:
	


Office Assistant or School Secretary
	Name:
	
	Title:
	

	Signature:
	
	Date:
	


Others Involved
	Name:
	
	Title:
	

	Signature:
	
	Date:
	


When completed, mail this page to:
Faye Bokelman
Title I and School Support Team
Department of Public Instruction

125 South Webster Street, P.O. Box 7841

Madison, WI  53707-7841
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