Program Plan Summary for Sample District (0000)

	Actions taken to achieve goal 
	Perf
Ind 
	ESEA Title 
	Other Fund Source 

	
	
	I A 
	I C 
	I D 
	II A 
	II D 
	III A 
	IV A 
	V A 
	

	Goal 1: All students proficient or better in reading and mathematics.

	Provide additional reading support before and after school to students at greatest risk of not meeting state standards in reading in Title-I schools. 
	1.1
	X
	-
	-
	-
	-
	-
	X
	X
	Local

	The district reading team, including specialists, will work with K-12 teachers to model best practices related to reading and writing. 
	1.1
	-
	-
	-
	X
	-
	-
	-
	X
	SAGE

	The Title I Parent Coordinator will implement the parent involvement plan in Title I schools to help parents understand how to assist their children with homework. 
	1.1
	X
	-
	-
	-
	-
	-
	-
	X
	Local

	Hire Title I staff to support reading/mathematics needs of identified students.  
	1.1
	X
	-
	-
	-
	-
	-
	-
	X
	Local

	Implement a new Reading/Language Arts Program that includes shared, guided and independent reading and writing strategies. 
	1.1
	-
	-
	-
	X
	-
	-
	-
	X
	Local

	Staff will examine mathematics test scores, identify concerns and gaps, explore causes, and develop classroom based strategies to teach/assess critical concepts. 
	1.2
	X
	-
	-
	X
	-
	-
	-
	X
	Local

	Provide test taking strategies, practice activities, and tutorial opportunities to students intending to take the ACT test. 
	1.2
	-
	-
	-
	X
	-
	-
	-
	X
	Local

	Purchase supplemental materials, including manipulatives, for students in Title I schools with identified needs in mathematics. 
	1.2
	X
	-
	-
	-
	-
	-
	-
	X
	Local

	Provide professional development for staff regarding best practices in mathematics and teacher Reform mathematics program to improve student understanding of key mathematics concepts. 
	1.2
	-
	-
	-
	X
	-
	-
	-
	X
	Local

	Goal 2: Reading, mathematics, and English language proficiency for LEP students.

	Implement staff development for elementary school teams on coordinated deliver of literacy instruction to ELLs. 
	2.0
	-
	-
	-
	-
	-
	X
	-
	X
	Local

	Provide content training for bilingual aides. 
	2.0
	-
	-
	-
	X
	-
	X
	-
	X
	Bilingual/ESL

	Provide bilingual summer school for students at English language proficiency (ELP) levels 1, 2, and 3. 
	2.0
	-
	-
	-
	-
	-
	X
	-
	X
	Bilingual/ESL

	Provide pre-school programming for ELLs, access to ESL classes for parents, and support for parent-child learning activities through the Even Start program. 
	2.0
	-
	-
	-
	-
	-
	X
	-
	X
	Even Start

	Provide professional development for K-12 teachers to create a model of literacy instruction for ESL and bilingual classrooms. 
	2.0
	-
	-
	-
	X
	-
	X
	-
	X
	Local

	Pilot the Scholastic Read 180 program as an individualized instructional model in reading at 4th and 5th grades, with particular focus on ELL students. 
	2.0
	-
	-
	-
	-
	X
	X
	-
	X
	Local

	Goal 3: All students taught by highly qualified teachers.

	Hire additional classroom teachers for elementary grades, particularly K-3, to provide smaller class sizes and increase the opportunity for individualized assistance. 
	3.1
	-
	-
	-
	X
	-
	-
	-
	X
	SAGE

	Implement mentorship program and orientation for new teachers, in conjunction with PI 34. 
	3.1
	X
	-
	-
	X
	-
	-
	-
	X
	Local

	Provide a classroom teacher with special education and At Risk teaching background at the 4th grade level to reduce class size and work with a targeted group of At Risk students. 
	3.1
	-
	-
	-
	X
	-
	-
	X
	X
	Local

	Train elementary and middle school teachers in the use of the research-based Fast ForWord program to increase its use with special education students as well as other low achieving students. 
	3.2
	-
	-
	-
	X
	X
	-
	-
	X
	Local

	Provide staff development for classroom teachers on effective practices and instructional strategies for serving English language learners. 
	3.2
	-
	-
	-
	X
	-
	X
	-
	X
	Local

	Provide training and time for teachers to develop technology integrated units that are aligned to state standards and district targets. 
	3.2
	-
	-
	-
	X
	X
	-
	-
	X
	Local

	Provide inservice opportunities for paraprofessionals to meet DPI requirements for highly qualified paraprofessionals. 
	3.3
	X
	-
	-
	X
	-
	-
	-
	X
	Local

	Goal 4: All students will be educated in learning environments that are safe, drug free, and conducive to learning. 

	Develop new community, parent, and business alliances in asset-building and risk behavior prevention. Specific actions identified in AODA Program Grant. 
	4.0
	-
	-
	-
	X
	-
	-
	X
	X
	Local

	Teach LifeSkills(LST) and Project Alert at middle school 4.2 
	4.0
	-
	-
	-
	-
	-
	-
	X
	X
	Local

	Participate in Youth Risk Behavior Survey to establish baseline AOD and violence statistics 4.0  
	4.0
	-
	-
	-
	-
	-
	-
	X
	-
	State AODA

	Continue Peer Mediation Program activities at elementary school and increase student body participation 4.1  
	4.0
	-
	-
	-
	-
	-
	-
	X
	X
	Service Learning

	Offer parenting classes to middle and high school parents to improve school/family connections 4.2  
	4.0
	-
	-
	-
	-
	-
	-
	X
	X
	State AODA

	Goal 5: All students will graduate from high school. 

	Provide students in non-traditional settings with opportunities to engage in supported online teacher learning. 
	5.1
	-
	-
	-
	-
	X
	-
	-
	X
	Local

	Coordinate existing and develop additional alternative learning environments. 
	5.1
	-
	-
	-
	-
	-
	-
	-
	X
	Local

	Provide tutoring and mentoring to ESL high school students at risk of dropping out. 
	5.2
	-
	X
	-
	-
	-
	-
	-
	X
	Local

	Provide smaller learning environments for students who cannot be successful in the large comprehensive high schools. 
	5.2
	-
	-
	-
	-
	-
	-
	-
	X
	Other

	High school counselors will coordinate class schedules with homebase schools for migrant students. 
	5.2
	-
	X
	-
	-
	-
	-
	-
	X
	Local

	Goal 6: There are no other goals.

	 
	6.0
	-
	-
	-
	-
	-
	-
	-
	-
	-


