Minutes of DECA Center & WDECA Board Meeting 

Wednesday, May 25, 2011

DECA Center Attendance:  Sheila Hibner; Linda Plourde; Tom Scharine; Heather Breske; Joe Dellis; Josh Fassl; Megan Scovill; Tim Fandek; Phil Huff
Wisconsin DECA Board Members Present: Tim Fandek, Skip Hay; Carl Hert, Sarah Hart Olson
Ex-Official Member of Both Boards:  Sara Baird, WDECA State Advisor; Holly Gregory, Executive Director

1. Call Meeting to Order
The meeting was called to order at 3:04 by Tim Fandek, President of WDECA and Phil Huff; President of DECA Center, Inc. 



 

2. Welcome & Introductions




Attendance was taken and the agenda was approved as proposed. 
3. Approval of Minutes—February Meeting




Moved by Joe Dellis; Seconded by Carl Hert to approve the minutes of the February meeting as corrected.  Motion Passed
4. Unfinished Business
· Writers Workshop – 

· National DECA will provide 4-roles per individual series; 3 role plays for each team series.  

· Series directors will be invited to attend the summer institute on August 4th & 5th to review and select which events will be used at the district and state level.  
· If needed, Sheila and Sara will include recent past national events to increase the number of choices.  If events are not available for the August meeting, Sheila will have a special meeting with series directors later in August or early September to evaluate events.  
Discussions – 

· Writers workshop is costly and it is difficult to find series directors who will are willing to write role-plays
· Using national DECA events will bring Wisconsin in alignment with other states.

· It remains important to having a series directors meeting in order to insure uniform administration and management of the series.  
· Question:  Will performance indicators still be provided prior to DCDC and SCDC?  Yes – in order to continue to provide a learning opportunity for all competitors.  

5. Financial Update



Megan reported that $42,400 will be used as a basis for developing the 2011-12 budget.  This is based on our membership number for this year.  The budget will be developed with the support and input from WDECA board.  A draft budget will be created by the executive team so that it may be presented at the July meeting for adoption by the board.   

Sara reported that WDECA is on the same fiscal year as the DECA Center.  The WDECA Budget will be prepared and presented for action at the July meeting.  Last year at this time, aged receivables (accounts receivable) was at $27,000; it is now less than $2,000.  

6. SCDC Summary


· Competitive Results




· DPI Website has all results posted.  
· Survey Results


· Results of a survey that was created by Sara and Holly were presented.  The survey was done in an effort to obtain feedback in order to make changes based on the needs and wants of advisors.  As a result of this information, changes will be made in the opening general session, presentation of awards and other part of the conference.  
· Action:  A work group will be formed to create options and propose changes in SCDC program. Their recommendations will be presented and acted upon at the July board meeting.  Joe Dellis and Sarah Hart-Olson have volunteered to be part of this work group.  
· Judges Luncheon





· A summary of the judge’s luncheon has not been received from the foundation.  
· Quota System





· Tim reported that there was mostly positive feedback of these changes; some minor changes may be made based on a variety of factors. 
· Location Update




· Will remain at Grand Geneva through 2014.  Because of on-line testing for written events, the 2013 and 2014 conference agenda will be changed.  Remodeling at the Grand Geneva will provide additional meeting space in 2012 that will allow for more series to be held in the main building. 
· Tabulation Work Group
· DLG will be doing the tabulation at the 2012 SCDC.  This change will be based upon our on-line registration process.  Other state associations currently use this service.  Training and set-up will be completed prior to the conference.  Holly and Sara Baird will be attending a training session this summer.  

· Sara will send out an invitation to all advisors in an effort to create this workgroup.  Phil Huff will be part of this workgroup.  
7. ICDC Summary

· Scholarships/Expect Excellence

· Andrea provided a written summary of efforts to raise money to support scholarship.  Over $20,000 was raised this year.  

· Student Result – 29 total finalists; 16 in top ten; 3 first places awards; Transcripts of student results are available from National DECA.  This information is extremely valuable and provides detailed information about knowledge of specific competencies. 
· Observations – 
· Disappointment was expressed in the low attendance at opening and closing general session by Wisconsin delegates.  This will be an agenda item to discuss at the July meeting.
· Involvement in Expect Excellence was outstanding.  
8. Summer Institute






Will be held August 4th & 5th in Madison and will feature a program provided by MarkED and presented by Jim Gleason.  Board members are encouraged to attend and learn about DECA; classroom instruction; state and national initiatives.  Graduate credit may be offered.  
9. District Conference—Online Testing Work Group


Sara will be inviting district coordinators to learn and understand how on-line testing will be administered.  This will be offered at the 2012 District conferences as a preliminary test before using it at the 2013 SCDC.  
10. Chapter Officer Workshop (COW) Information


Chapter registration is available and two chapters have already registered.  Because of changes as UW-Madison, this year’s conference will be held at the Edgewater Hotel.  Costs have increased because of increases in the training program from Focus Training.  Holly reviewed the program that features many of the changes requested by chapter advisors from last year.  
11. Relationship of Boards - This topic will be discussed at the July meeting.  
12. New Business 
a. Moved by Josh Fassl; seconded by Carl Hert to post minutes of the DECA Center and DECA Board meeting at our Website ASAP.  Motion Carried
b. Agenda items requested for the July meeting: 
· DECA Foundation 
· Relationship of Boards

· On-line Testing 

· 2011-12 Membership Campaign

· Work Group Reports

· Leadership Skill Workshops at SCDC

13. July Meeting - The meeting will begin at 9:00 am in the Madison area; Holly will select an appropriate site.
14. Adjourn Meeting - Adjourned at 5:05 PM. 
Respectfully Submitted; Tom Scharine, Secretary; DECA Center
