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Wisconsin DECA Board of Directors Meeting
Wisconsin DECA Center, Inc.
Foundation for Wisconsin DECA
Minutes of Meeting 

Tuesday, July 12, 2011
DECA Center Board Members:  Sheila Hibner; Tom Scharine; Heather Breske; Joe Dellis; Josh Fassl; Megan Scovill; Tim Fandek; Phil Huff  Excused:  Linda Plourde;
Wisconsin DECA Board Members: Tim Fandek, Skip Hay; Carl Hert, Sarah Hart Olson; Kim Smessaert 
Foundation for Wisconsin DECA: Chrissy Olson, Patrick Hansen, Art Langles; Andrew Browson
Ex-Official Member:  Sara Baird, WDECA State Advisor; Holly Gregory, Executive Director

1. Call Meeting to Order

Tim Fandek, WDECA President and Phil Huff; DECA Center President called the meeting to order at 8:15. 
 

2. Welcome & Introductions – Members were introduced and the agenda was approved.

3. Approval of Minutes—May Meeting





Moved by Josh Fassl; Seconded by Carl Hert to approve the minutes of the May meeting.  Motion Carried
4. Financial Update 


a. Sara Baird: 

· Wisconsin DECA’s aged receivables are now less than $1,000.  
· All grant money has been expended; Carl Perkins funding will be announced in the future.  

· Andrea Sapon will continue to manage WIDECA Web site and judge’s recruitment for 2012 State Career Development Conference.

· Membership in 2010-11 ended at 10,705; membership in the previous year was 11,267.  The dues registration and payment to National DECA worked very well this year and all dues collected by National DECA have been received by Wisconsin.  

· Financial support between WDECA and the DECA Center is working very well.  

b. Megan Scovill 
· Presented a summary of the 2010-2011 financial year for the DECA Center.  We will be using funds from reserve savings for ADP who will be handling all payroll transactions, including filing state and federal taxes reports.    

· Wagner CPA will be filling the 501c3 forms for both the DECA Center and  the Foundation for Wisconsin DECA.   

· Presented a proposed budget for the 2011-12 fiscal year.  There were a number of changes as each item was reviewed by board members.  
·  Moved by Megan Scovill to approve the 2011-12 budget as modified; seconded by Josh Fassl.  Motion Carried 

5. Committee and Workgroup Reports
a. SCDC Recommendations 
· Small Business Enterprise 
· Carl Hart moved to add Gold Level SBE event competition at SCDC 2012 under Category 7 - Special; Seconded by Josh Fassl.  Motion Carried

SBE entries are completed in January and those qualified to represent Wisconsin at ICDC are notified prior to SCDC.  All SBE Gold level projects will be presented as a preparation for ICDC Competition.  This competition will fall under Category 7 – Special.  Carl Hart and Skip Hay will prepare information to include in the SCDC Handbook.   The top five will be recognized during Wednesday evening’s awards.  
· Opening General Session & Workshops
· Skip Hay moved that we have a key-note motivational speaker; seconded by Josh Fassl.  Motion Carried.  

The opening general session needs to focus on student achievement.  The slide show featuring chapter events should remain a part of the opening session.  Chapters who had award winners at ICDC in 2011 and chapters who are receiving Gold Chapter awards should recognized during the opening session.  Sara Baird will ask Jessie Warner to be the official photographer.  
Members recommended that Wednesday afternoon seminars should include two or more sessions.
b. Tabulation Workgroup Progress






The workgroup has met through a conference call.  The participants will continue to develop the process that will be followed at the 2012 SCDC.
c. Online Testing Workgroup Progress





· Sara presented a summary of the meeting dealing with online testing.  She described the many possibilities, advantages and challenges of using online testing. 

· The goals of having online testing are 1) to retrieving richer data on students’ performance on written tests to inform curriculum development and 2) to shorten the State Career Development Conference in an effort to reduce students’ time away from classes. 
· Districts 3, 4, 5/6 and 7 are considering piloting online testing in 2012.
· Sara will get information about providing online practice testing opportunities for competitors prior to district and state CDC.  
· Moved by Josh Fassl to have the comprehensive exam included only economics in the 2012 district and state exams; seconded by Skip Hay.  Motion Carried
d. Leadership Credential
· These awards will continue to be offered at the local, state and national level.  The criteria are acceptable; additional leadership criteria may be added in the future.  Advisors will be able to request these certificates in the spring.  

· Sara presented a summary of all of the leadership programs that are offered at ICDC.  All gold student submissions will be given preferential consideration for these programs.  Advisors must continue to complete written applications for these academies at the conclusion of the Thursday awards session.  
6. State Advisor/Executive Director Reports

a. Summer Institute Update 

The summer institute program will be provided by MBA Research & Curriculum Center.  There are still a few $200 stipends for advisors from Wisconsin who attend.  Pre-conference workshops will feature train-the-trainer presentations by Marilynn Orlopp, Paul Haen, Tom Scharine and Mary Martin.  All board members are encouraged to attend this Update.  This summer institute will be an introduction to the 2012 Summer Institute that will be offered next summer.    
b. Series Director Update 

Sheila Hibner will supervise a series directors meeting in August to evaluate and select events from national DECA for use at district and state CDC’s.  
c. 2011-12 Membership Campaign 
Membership dues will remain $14.00.  Holly presented the membership campaign for the 2011-2012 year from National DECA.  To achieve the highest level of award, a chapter will need to have 20 additional students with 20 alumni and 20 partners/business members.  November 1st remains the initial roster deadline.  Additional members may be added until March 1st.  
The video contest will again be part of the membership program in our state.  Guidelines for the video will be presented at Chapter Officers Workshop and will be sent to chapters.  

· Megan Scovill moved to give each chapter an additional spot at SCDC who completes the Wisconsin membership campaign by November 1st; seconded by Phil Huff.  Motion Carried 

d. Chapter Officers Workshop

12 chapters with 70+ students have registered to attend this year’s workshop.  The challenges that prevent attendance included not having officers available for the specific dates, travel time, and costs.  

e. National Events

Holly presented the changes in national competitive events.  There will be four new events at ICDC.  
· Josh Fassl moved that Wisconsin DECA offer the four new competitive events as part of the 2012 SCDC, seconded by Skip Hay.  Motion Carried  
f. State Webinar
On Wednesday, October 5 and December 7th, Sara Baird will lead two webinars dealing with state initiatives.  These Webinar’s are scheduled from 3:00 – 4:00 PM.

g. Fall Leadership Conferences

Leadership Conferences will take place on October 20th and November 15th & 16th.
h. State Initiatives & Other -  Sara Baird presented and reviewed with the board: 
· A summary of the initiatives and goals for this coming year.  

· Two promotional pieces; 1) Connecting Curriculum Courses and DECA; 2) Connecting DECA’s Competitive Events to Curriculum.  
· A report that showed information from a survey completed at the 2011 SCDC competitors was presented by Sara and reviewed by members of the board. 

· Promotional items that have been developed by the Foundation for Wisconsin DECA.

7. Relationship between WDECA, DECA Center, & Foundation for Wisconsin DECA 
Sara presented information dealing with the relationship and management of each board.  This discussion focused on the following points:

· Purpose of each organization (summary)
WIDECA Board – Will be the governing Board, responsible for the overall organization policies and procedures and will establish annual initiatives.
Foundation Board – Will be the financial developer for WDECA, responsible for development of the business plan and administration of all scholarship programs and some professional development programs for advisors.
DECA Center Board – Will carry out operations of programs and events.   
· Organizational Structure – Each board will remain managed by their individual boards.  Representatives between boards are not required and will be a decision left to each group. An alternate communication process will be implemented for the board president’s to discuss matters that impact each board’s work on an ongoing basis.
· Management Resources – 
· Tom Scharine moved to use the proposed Division of Duties between each board as a guide for the 2011-12 school year that will updated annually; seconded by Josh Fassl Motion Carried
8. New Business with the Foundation for Wisconsin DECA 
Board members from the Foundation joined the meeting to discuss the following topics:
· Responsibilities of each board and how they relate to each other.  

· Concern about the planning and management by the foundation of X2 training during ICDC without the support of an executive director.  Andrea Sapon and Maggie Rather will be asked to lead this training program at the 2012 ICDC.  
· The foundation will be purchasing a resource “Volunteers Matter” in an effort to assist local advisors in inviting business representatives to serve as a classroom speaker.  
· A variety of ideas were shared about possible fundraising activities and sponsorship opportunities.  
9. Future Board Meeting Schedule 
Meetings will not over-lap each other and representatives between boards are not required.   

· Foundation – Will meet the second Tuesday of each month from 5:00 – 7:00PM
· WDECA – Will gather to meet on Friday, February 10th & in July; time and location to be announced.  Phone conference calls will be scheduled in September & May.  

· DECA Center – Will meet on Wednesday, October 12th and Wednesday, May 30th from 2:00 – 4:00PM; the annual membership meeting will be held on Wednesday afternoon at SCDC.  The executive team will meet as needed.  
10. Announcements

2011-12 DECA Center Offers: Josh Fassl, President; Heather Breske, Secretary; Megan Scovill, Treasurer 

11. Adjournment  
· Moved by Megan Scovill to adjourn the meeting; seconded by Phil Huff.  Motion Carried The meeting was adjourned at 4:45 PM. 
Respectfully Submitted, Tom Scharine, Secretary

Wisconsin DECA Center

