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	Wisconsin Department of Public Instruction

CARL PERKINS BASIC GRANT APPLICATION

SELF-ASSESSMENT TOOL—Developing Career Clusters/Pathways in Wisconsin
	INSTRUCTIONS: Complete the self-assessment tool and forward to Fiscal Agent LVEC/CTE Coordinator

	Collection of this information is a requirement of PL 109-270.
	

	District Name

	Selected Program Of Study

	Date Completed


	Program of Study (POS) Implementation Model


	Issue
	Benchmarks
	1=No Progress
	2=Shared Planning
	3=In Progress
	4=Full Implementation
	5=Exemplary

	1. Establish/revitalize ongoing, active partnerships across stakeholder groups within the community or region. Ascertain the strength, current issues, roles and relationships in the partnership(s)

Post-secondary partners must be collaboratively engaged in the decisions prior to the selection of specific Programs of Study.
	( A list of stakeholder groups and partners was provided. 
	
	
	
	
	

	2. 
	( Identification of issues occurred.
	
	
	
	
	

	3. 
	( Designation of role and relationships provided
	
	
	
	
	

	4. Educate partners and stakeholder groups about CPA 4 and Career Clusters/Pathways (e.g., Tech Prep Consortia, Workforce Development Boards, regional economic development partnerships, WTCS, UW, etc.)

What are the overall strategies, timetable, and specific events for educating and supporting partners and stakeholders?
	( List of informational meetings provided.
	
	
	
	
	

	5. 
	( Professional development events identified.
	
	
	
	
	

	6. With secondary and post-secondary educators, work, community, economic development, business/industry advisors, partners, and/or stakeholders

Identify at least one of the 81 Pathways needed by students in Wisconsin, or in one or more of the regions which is based on LMI, workforce, community, economic development strategies that will be developed over the course of CPA 4 funding into a POS.
	
	
	
	
	
	

	a) To receive CPA 4 funds for any discipline or activity, the applicant must identify a POS that has been verified by stakeholders based on LMI, workforce, community, economic development strategies.
	( Budget items are relevant to POS and state of development of POS.
	
	
	
	
	

	b) For each of the applicant’s selected/verified pathway, summarize why it was chosen; i.e., provide the LMI and other rationale the partners and stakeholders provided for selection.
	( Summarize the rationale for selecting each POS.
	
	
	
	
	

	4. A Program of Study (POS) Plan must be submitted for each selected Pathway in the application format provided (embedded Excel workbook).  (The corresponding Career Cluster logo can be “copied” from the following samples.)  For consortium applications, complete one Program of Study (POS) Plan per district per Pathway.
	( Complete an Excel workbook for each Pathway the applicant intends to implement.
	
	
	
	
	

	To assist applicant in the development of a Program of Study (POS) Plan, samples for each of the 81 Pathways have been developed and can be found at http://dpi.wi.gov/cte/pathways.html . The Program of Study (POS) Plan must represent local school district offerings and the degree programs of post-secondary partners.
	( Both academic and technical courses are included
	
	
	
	
	

	
	( Both secondary and post-secondary courses are included
	
	
	
	
	

	Waiver—For a local school district which is at the “planning stage” for development of Programs of Study, simply list one or more of the selected Pathways by name in the abstract rather than completing a Program of Study (POS) Plan (PI-1303, Excel workbook). CPA 4 Formula Allocation funding can be used to plan and develop the Pathway as well as implement the Pathway.
	( Coursework reflects the knowledge and skill statements.
	
	
	
	
	

	
	( Courses represent a sequence of instruction that leads to a degree, certificate, or credential.
	
	
	
	
	

	
	( Courses represent a coherent and rigorous POS.
	
	
	
	
	

	
	( Course content reflects national, state, local industry standards.
	
	
	
	
	

	
	( Completion of high school courses ensures success at post-secondary level.
	
	
	
	
	

	
	( Special populations complete POS and enroll in post-secondary POS in proportionate numbers.
	
	
	
	
	

	5. Set forth a three- to five-year plan that will lead to full development and implementation of each POS in the following five components: 

1 School Counseling and Career Development, 

2 Rigorous Curriculum and Quality Instruction, 

3 Transition Planning and Policy (between secondary and post-secondary careers, 

4 Accountability and Continuous Improvement, and 

5 General or Foundations.
	( Three to five year plan is sequential, realistic, and comprehensive.
	
	
	
	
	

	1. School Counseling and Career Development—this element is about the delivery of effective career development including: a well-defined K-12 career development curriculum along with individual student academic and career learning plans, appropriate responsive services and a strong support plan, and continuous program improvement. The vision for career development is PK-12 education and beyond to college and careers.
	
	
	
	
	
	

	· adopt and implement Wisconsin Comprehensive School Counseling Model,
	
	
	
	
	
	

	· attend Wisconsin Comprehensive School Counseling Model training, Levels 1, 2 and beyond,
	
	
	
	
	
	

	· integrate the student selected Program of Study Plan into the Individual Learning Plans
	
	
	
	
	
	

	· determine how high school and post-secondary counselors and instructors can maintain sufficient communication and feedback to support student success in completing the Pathways and to eliminate achievement gaps and under-prepared learners,
	
	
	
	
	
	

	· school counselors need to educate students and parents about all 16 Clusters and 81 Pathways,
	
	
	
	
	
	

	· school counselors need to promote non-traditional fields and provide specialized support to all special population students to ensure achievement at the same levels as peers,
	
	
	
	
	
	

	2. Rigorous Curriculum and Quality Instruction--this element describes methods and strategies for planning and aligning standards-based curriculum, delivering instruction, and assessing students. Components of an effective curriculum and instruction system include a well-defined, relevant curriculum; appropriate school, work-based and community service activities that support and enhance learning and assessment and are aligned with learning goals.
	
	
	
	
	
	

	· develop relationships and collaborations with academic disciplines at both the secondary and post-secondary levels,
	
	
	
	
	
	

	· develop a crosswalk of the related Career Cluster’s Foundation Knowledge and Skills (plus Wisconsin additions, including 21st century skills) to the content of local school district middle and secondary courses, programs, or learning activities,
	
	
	
	
	
	

	· develop a crosswalk of the related Career Pathway’s Knowledge and Skills to the content of secondary and post-secondary programs and courses,
	
	
	
	
	
	

	· develop a crosswalk of the related Career Specialty’s Knowledge , Skills and Certifications based on national industry standards and local advisory committee approval,
	
	
	
	
	
	

	· develop a crosswalk of the Wisconsin Model Academic standards in reading, mathematics, science and social studies, CTE Model Academic Standards, CTE Program Standards, educational technology standards, and industry standards to local school district existing and new courses,
	
	
	
	
	
	

	· develop a crosswalk the 21st Century Skills and Wisconsin Employability Skills to the selected Pathway’s current or planned courses,
	
	
	
	
	
	

	· incorporate the Rigor/Relevance Framework model into curriculum development
	
	
	
	
	
	

	· sequence content and learner outcomes of local school district existing courses (revised) and new courses into a course sequence leading to preparation for all occupations within this selected Pathway,
	
	
	
	
	
	

	· based on the findings of the crosswalks, determine which existing courses/programs would adequately align to cover the knowledge and skills of selected Pathway/Program of Study. Determine which, if any, courses will be eliminated. Determine the degree to which current courses align and the degree of refinement/development that will be needed. After improvements, these courses will become part of the Pathway;
	
	
	
	
	
	

	· determine which new courses need to be developed and added to address any alignment weaknesses at the secondary and post-secondary level to complete the Pathway
	
	
	
	
	
	

	· ensure that curriculum and instruction are equitable, portray the diversity in the workforce, prepare students for a global economy, and support non-traditional and high wage, high skill or high demand occupations,
	
	
	
	
	
	

	· establish an evaluation and improvement schedule and procedures
	
	
	
	
	
	

	3. Transition Planning and Policy (Between secondary and post-secondary schools and Careers)—this element ensures that transitions are planned for and supported for each student. An individual career development or learning plan first developed in middle school and evaluated/revised each year will provide structure and direction for students. Articulation agreements and joint planning of Career Pathways between secondary and post-secondary schools will provide the structure and direction for educators. Employers and community members will assist with transitions and provide feedback about transition success through active involvement on advisory committees and partnership projects.
	
	
	
	
	
	

	· shared planning to articulate each Pathway/Program of Study,
	
	
	
	
	
	

	· establishment of transcripted credit policies and procedures,
	
	
	
	
	
	

	· value-added high school diplomas with work-based learning, certifications, and advanced credit earning;
	
	
	
	
	
	

	4. Accountability and Continuous Improvement—this element addresses program effectiveness and will answer the question “How are students different or improved because of the use of Career Clusters/Pathways in our school?” Student result reports provide pertinent information/data to answer that question. Student results are reported to stakeholders to advocate for students and the program. There are school-level plans that set priorities for the use of student data and action plans that maximize time, money, and expertise of staff and focuses these efforts on supporting students.
	
	
	
	
	
	

	· establish evaluation measures using local data beyond the core indicators required in Perkins,
	
	
	
	
	
	

	· explain state accountability measures and system
	
	
	
	
	
	

	· determine how often the course knowledge and skills will be reviewed, updated, and by whom,
	
	
	
	
	
	

	· determine how new or changing workforce, community, or economic development needs will be considered; and how new pathways will be developed,
	
	
	
	
	
	

	· determine who will review evaluation and accountability data, program improvement data, and achievement gap (s) (by special populations) data; and how this data will influence pathway changes or enhancements,
	
	
	
	
	
	

	· implement strategies to close academic or technical achievement gaps based on demographics or special population status.
	
	
	
	
	
	

	5. General or Foundations—this element includes all of the foundation steps or tasks necessary for the successful implementation of any program.
	
	
	
	
	
	

	· Articulating the needs for educational change to meet the needs of students,
	
	
	
	
	
	

	· Ensuring and sustaining administrative support,
	
	
	
	
	
	

	· Providing and cultivating leadership for collaboration and improvement,
	
	
	
	
	
	

	· Articulating the connections to other district,
	
	
	
	
	
	

	· Providing high quality meaningful, and sustained professional development at each stage of development,
	
	
	
	
	
	

	· Initiate, motivate, and support meaningful employer, community, and family support, and
	
	
	
	
	
	

	· Adopt or adapt a school improvement framework to plan, implement, and measure changes in CTE programs and student career development.
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