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The New North is the 18 county region in Northeast Wisconsin. The New North brand unites the region both internally and externally, signifying the collective economic power behind our 18 counties. The counties include Outagamie, Winnebago, Calumet, Waupaca, Brown, Shawano, Oconto, Marinette, Door, Kewaunee, Sheboygan, Manitowoc, Fond du Lac, Green Lake, Marquette, Florence, Menominee, and Waushara.

New North, Inc. is a consortium of business, economic development, chambers of commerce, workforce development, civic, non-profit, and education leaders in 18 counties of Northeast Wisconsin who are working to be recognized as competitive for job growth while maintaining our superior quality of life.

New North, Inc. represents a strong collaboration between the 18 counties that have come together behind the common goals of job growth and economic viability for the region. The power of the New North region working together is far greater than one county or one business alone. Players gain more through regional cooperation rather than competing for resources and growth. 

In addition to working together to promote and help expand existing economic development efforts, New North, Inc. will concentrate on:

· Fostering regional collaboration 

· Focusing on targeted growth opportunities 

· Supporting an entrepreneurial climate 

· Encouraging educational attainment 

· Encouraging and embracing diverse talents 

· Promoting the regional brand 

Attached are the 5 Major NEW North strategies to carry out the vision of the region’s future.  The key points comparing the old economy and new economy constructs at hi-lighted below.

Strategy I – Move to a New Economy Construct
NEW is falling behind the state and the nation in per capita income due to its anchorage in the old economy construct of a cost race to the bottom.  NEW is also well behind the state and national averages in educational attainment, a precursor to gains in personal income and vitally important in the increasingly demanded workforce skill set in the New Economy.  

	
	NEW
	WI
	U.S.

	Per capita Income
	$28,796
	$30,050
	$30,906

	Four-year Degrees
	18.8%
	22.4%
	26.2%


Old Economy

Mature industries are in fierce competition around the globe.  They must compete on lowest cost, which means either lower paying jobs or a lower number of jobs, and lower tax payments.  Mature manufacturing and commodity agricultural production do not yield high returns on investment, thus not attracting large amounts of investment capital.  These industries are also becoming a smaller share of the region’s employment constitution.  

Manufacturing in the state and in the region has seen large losses in employment, predating the most recent recession.  

Many of the largest mature manufacturing employment industries in the region, such as paper, metal works, plastics, printing, and machinery manufacturing, have seen employment decreases over time.  Large mature industries are no longer the drivers of employment growth. 

New Economy

The New Economy construct is based on a value race to the top, supplied by innovation and workforce talent.  The key drivers of the New Economy are brain power, research & development, technology, capital and high-tech startups, and qualify of life.  NEW has a great quality of life. 

Executives of high-tech companies now look to place their companies in areas that aren’t the lowest-cost sites, but rather those that have the best labor pool.  HP CEO Carly Fiorina has stated, “Keep your tax incentives and highway interchanges, show me the number of college graduates in the area.”  Moreover, Professor Richard Florida in his book The Rise of the Creative Class states that talented and creative people want to live in environments that are rich in ideas and knowledge.  

This talent and creativity is realized through the coordinated application of education, innovation from research and development, entrepreneurship, risk capital, and the technology to network the pieces together into a powerful economic engine of growth.

Task List

· Advance Educational Attainment

· Others


The tactics below begin with brain power or education.

Tactic IA – Advance Educational Attainment

Rationale:  A higher-skilled workforce is needed in NEW to attract more businesses and increase per capita income above the national level.  Educated workers are attracted to rich living environments.  Educational attainment in NEW is below the state and national average.  Wisconsin ranks 34th in the number of scientists and engineers in the workforce according to the Progressive Policy Institute (PPI) State New Economy Index.  Income levels are highly correlated with educational attainment.  

Education is the key to the New Economy.  Not only is education the wellspring of new ideas, creativity, and innovation, it is also highly correlated with income.  Serving two purposes in the pursuit of NEW economic goals (an innovation driven economy and higher per capita income, and attracting businesses and talented workers), education is the cornerstone of economic advance.

Earnings by Education

	  Education
	Annual Income
(Real 2001 Dollars)
	Difference

	
	1981
	2001
	1981
	2001

	  High School Diploma
	$23,006
	$26,176
	n/a
	n/a

	  Bachelors Degree
	$36,724
	$50,325
	$13,718
	$24,150


Jobs skills in the new economy increasingly require post-secondary education.   Lack of education is affecting the competitive nature of regional business and industry.  A high school education is no longer sufficient to advance individual or community economic wellbeing.  Earning capacity of high school graduates is stagnant.  On the other hand, earning capacity of the college educated is rapidly increasing, reflecting the demand for skilled labor.   

Action Steps:

1. Educate students, parents, teachers, and guidance counselors about the skill sets required in the New Economy.  Develop civics or economic course modules to be taught at the middle school and high schools levels.

2. Create a NEW education scholarship fund to assist the financial needs of college bound students.  Private donations should be sought as the private sector will benefit the most from increased worker education and training.

3. Expand upon the NEWERA collaborative to develop more programs between high schools, technical colleges, state and private universities, and on-line access coursework.  Offer and expand joint university degrees with other campuses that focus on science and technology, business, and entrepreneurship.  For example, expand engineering degree offerings in the region, like the UW-Fox Valley/UW-Platteville Mechanical Engineering degree and the UW-Oshkosh and UW-Stout Masters Degree.   Nursing degree programs should also be expanded in the region, perhaps collaborating with private college programs such as at Marion College, as demand for health care workers will increase dramatically over the next 20 years. 
Strategy II – Move to a Collaborative Economic Development Construct
Wisconsin has been in the top five states in terms of state and local tax burden for most of the past twenty years, according to the Tax Foundation of Washington, D.C. and U.S. Department of Revenue figures.  Even if you claim eighteen or twentieth in total government burden, the fact that government resources are stretched increasingly tight leaves, as experienced presently with huge state budget deficits and cuts in local services, no room for unnecessary spending.  

Old Economy

In the Old Economy, business recruitment was a precursor to employment growth.  In a cost race to the bottom, communities competed with each other to attract companies that would bring with them jobs and workers.  Incentives on infrastructure, taxes, and regulations were bid down to attract the companies.  Communities would actually market how low their labor costs were.  

Government regulators acted as command and control entities, in many cases putting up barriers to progress.  In many cases, rules and regulations were disparate across local entities.  Government regulations were often in conflict with business attraction packages. 

New Economy

Now the competition is for skilled labor.  However, the tax burden has shifted to workers to pay for community services.  It has placed the region in an uncompetitive position for attracting labor. Demographics dictate the urgency of action.  By about the year 2015, NEW’s percentage of the population in the workforce will begin to decrease.  (See demographic information earlier in the report.)  Businesses and government entities must understand fully well that inherent demographics will have them competing for labor with other regions in the state, U.S., and even globally. 

Workers will live where they can get the “best deal” on lifestyle, of which work is now a subcomponent.  Workers have shifted their ethics from work to lifestyle.  No longer do workers put the company before personal concerns for uncertain career rewards as a firm may fail or move the job abroad.   Modern workers value family and lifestyle over work and will locate in an area that offers employment options and life quality.   That is why it is becoming harder to shift labor dislocations.  

The cost of labor will rise on two accounts.  On one account, competition for skilled labor will mean that to attract the workers, companies will need to offer higher wages.  On the other account, the skilled workers required to create new high-value-added products and services will command higher wages.

However, higher wages are not enough to attract creative and skilled workforce talent.  Dr. Florida’s data support this statement.  Talented people want to live in communities that provide access to other talented and creative people.  A positive externality of this inherent network is the enhancement of the creative and innovation cycles in the workforce, workplace, and community.  

In many respects, workers in NEW have made some transition to the New Economy thinking about their jobs.  Labor mobility, the movement of workers within and between centers in the region, is high and growing.  Commuting patterns in the chart below show this.  Workers understand and are willing to be mobile within the commuting region to get the desired job.  

Strategy III – Change Social and Cultural Mindset to Risk and Collaboration
One of the factors identified in the Community Economic Information Gathering Sessions (CEIGS) as both a NEW strength and weakness was the conservative culture of the region.  Many good things are attached to that culture.  People in NEW have a sense of family, place, and traditions that bind communities together.  

The success of the early pioneers was low-keyed and the notion of “quiet money” became standard in the region.  Even though the region was developed by farmers and entrepreneurs who took enormous risks in settling the area, low tolerances for risk taking have become the norm as the economy of the region strengthened through successful agriculture and manufacturing.  NEW now depends upon the major companies in the region and government as the primary drivers of the economy.  

Old Economy

There is agreement in NEW that quality of life and quality of workforce are key factors for future economic development and prosperity.  Survey information gathered in NEW, which backs up the CEIGS data, indicates that the most highly ranked ingredients for attracting fast growing businesses and talented people in the area are, 1) Quality Workforce, and 2) Quality of Life.  These two items are, indeed, vital for robust economic growth in the New Economy.  

New Economy

The new engines of economic growth in the New Economy – risk capital, enterpreneurism, technology, and innovation – are all free market based.  However, the item that ranked last on the list for mechanisms to guide and boost economic development in NEW, and by quite a margin, was Market Determination.  In order to be successful in the New Economy, NEW will need to do what the pioneers and immigrants to the region did in the past – take risks.

Strategy IV – Change Regional Image 

NEW suffers from two image problems: internal and external.  Internal to the region is this sense that NEW is “good enough”.  The area’s populace knows they aren’t Hollywood, nor do they aspire to be; it’s too frivolous.  They are aware of their heritage of hardworking rural and manufacturing folks.  On the whole, the region would probably grade itself an A for trustworthiness, but at best a C for glamour.  It regards itself as kind of a sensible place to live.  There is, however, a side to the region that portrays a bit of an inferiority complex.  Locals wonder why anyone would move to the region.  The feeling rubs off on people in the area, including the youth that are moved (figuratively and literally) to explore more fascinating locations, draining the area of its future workforce.

Old Economy

Workers were attracted to where the jobs were.  The lifestyle emphasis was on work.  Labor was abundant for good paying manufacturing jobs.  Relatively little education could land you in a unionized factory job for life, with good pay and good benefits.  Less emphasis was placed on the living environment or the community amenities available in the area. 

New Economy
New Economy workers are more educated than their predecessors and New Economy business requires them.  Skilled labor is not in abundance as is evident by the increasing spread in earnings by educational attainment.  Furthermore, skilled workers’ lifestyles are relatively less employment-orientated and more community environment-orientated.  Educated workers want a culturally rich environment to live, work, learn, and play. 

Strategy V – Promote Industry Cluster Development
Old Economy

Old Economy clusters usually formed around available raw materials.  Bulk raw materials were expensive to ship and pricing was done at production site.   The wood products and paper industry in Wisconsin formed up around the timber and water resources in the area.  The energy cluster in Texas formed up due to the concentration of oil and gas in the area.  The textile mills in New England formed up from water power and the availability of southern cotton.  

Labor came to where the jobs were.  As the industries grew, so did the supporting industries and technology expertise of researchers, designers, marketers, supply chain, etc.  Before long, a concentration industry formed up and perpetuated the comparative advantage of the industry.    

New Economy

Products are now priced on a delivered basis.  If it is cheaper to send raw materials half way around the world and finished products back at a lower delivered price, then so be it.  The major change that has allowed this to occur is the much cheaper cost of labor elsewhere.

New Economy industry clusters will develop based upon New Economy resources – brain power and capital.  Capital is mobile globally.  Brain power will develop the new value-added products and services.  New Economy industry clusters will develop around talented labor clusterings.  The talent clusters will develop around creatively and culturally rich environments that attract talented labor.  There are no silicon deposits in California.  Software has no raw materials.  Biological resources are everywhere.      







