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Abstract
A healthy community must provide educational opportunities for all learners. To do this, educational practices must reflect the belief and the expectation that all students will learn.  
The AASD considers the elimination of performance gaps for children of color to be a top priority in years ahead. District efforts have been coordinated through a Minority Achievement Task Force, with members hailing from all departments and levels. A Five-Year Strategic Plan has been drafted that includes actions addressing achievement and participation gaps, disparities in discipline and family involvement, and disproportionality in special education. Plan components reflect Appleton’s intent to reach deep and effect lasting change through dialogues about race, the development of cultural proficiency in all classrooms and by all personnel, and the enhancement of personal relationships between staff and students of color.
Key actions within the Strategic Plan will be highlighted and the coordination of these with other district-wide initiatives will be discussed.
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